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Mission

NBOCC will play a lead role in national cancer control 
and in improving cancer care, through an evidence‐
based approach to informing best practice, health 

systems reform and policy



“Evidence into Practice”

• Translation

• Implementation

• Evaluation

risk reduction → early detection → diagnosis →medical and 
supportive care→ survivorship → palliative care



IMPROVING CANCER OUTCOMES
LEVEL OF 
IMPACT

DEPTH OF INTERVENTION

Disseminate Guidelines, Consumer and 
Community Information

Change Behaviours

Change Care and Services

Reform Systems

Inputs

Outputs

Outcomes

Impacts
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Collect Information and Evidence

Shape Policy
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Key challenges for NBOCC

• Constantly emerging new evidence – timely reviews to 

inform practice and decision making

• Potentially smaller gains in clinically measurable 

outcomes over time

• Demonstrate impact and implement service delivery 

change when little /no authority at service level

• Ensuring policy is evidence-based





Identify priority topic

Multidisciplinary working group

Systematic evidence review

Develop evidence based statements & recommendations

Draft, review, rewrite, review, redraft, rewrite...

External review and consultation

College endorsement

Publication and dissemination

Implementation & Evaluation Develop associated resources

Guideline 
Development 
Process



Inform Practice



Support Consumer Decision Making



Inform Policy

Systematic evidence review 
MRI for high risk women

Provided to Government to 
inform MSAC

Provided response 
to draft item descriptor

Work with key agencies to audit 
and monitor implementation

NBOCC evidence 
base to guide 

identification of 
“high risk”



Improve Service Delivery

National MDC demonstration
project in breast cancer

Recommendations

Implementation activities identify 
generic barriers and enablers

NBOCC MDC audit in 5 cancer 
groups 

MBS Item

Medicolegal 
issues

Identify gaps





Targeted Community Initiatives



Necessary elements for 
Implementation

Champions

Engagement

Education

New resources and / or system design

Measurement and data become tools



“System is a collection of elements 
interacting to achieve a common aim.

Multiple interdependencies

Resources / people 

Systems / processes 



Guideline implementation

• Understand the challenges

• Understand the context

• Tailor the product and the implementation 
strategies

• Leverage and partner

• Measure impact



www.nbocc.org.au


